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20 May 1975

MEMORANDUM POR THER RECORD o |
SUBJECT: Defense Key Intolligence Quasticus {DKIQs)

1., VWe have received a draft copy of the DXIQs with

8 cover menmo signed by General Grehsm, The DRIQs wiil
essontially replace the CNTDIOs. According to the nomo,
the DEIOs Yare thoze nilitary intelligence questions
vhich, in an annual assesswment of world issuss snd user

requivenents, surface as most critical to decision makers
- for the fovpulstion of npolicy and decisions in the avea
of national security, The quostions are pot listed in
ovder of priority, except within subsets, are not intended
to compsie with other more conprehensive reguirements
listings and do not include questions relsted to the
execution of established policy.”

' 2, Tha pnrp@#& of the DXIQs, 8s stated in the wemo,
$t . : 1

"A. YTo anticipate, identify and sddress
evitical defense-~volated intelliigence roquironents,

. B: To provids narrow and specific int@zligﬁm:&'
questions for the Departnent of Defense, necded in
aider to! :

: (1) Focus collection and production
afforts;

_ {2} Create sudit treils of requirements,
efforts, products and user satisfoction; and

- {3} Bveluate the Dol} Intelligence Com~
munity poerformance. .

€. To provide the Dod 1nput to the national
iovel Koy Intelligence Questions {KIQ).%
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%, In addition, the memp states that “the DXIQs
interface directly with the KIQs through presenting those
DKIOs which are national, as well as departmental to the
Director of Central Intelligence for inclusion in the
national level KIQ 1ist." A copy of the DKIQs was glven
to Dave Close on 19 May by Col. Hanks/DIA.

. 4, The DKIQs arc organized ip a hlerarchical structure

‘beginning with 15 subjects. These subjects are subdivided

into 52 issues which are aenalogous te the KIQs. A listing
of the subjects and issuss is attached. ,

%. Tho 52 issues consist of 331 DKIQs. There are
488 sub-DKIQs. Thus, because the KIi(Qs are analogous to
the 52 issues; the DKIQs and sub-DKIQs represent more
specific intelligence questions than ars represented by
tha KIQs which ave mors broadly based.

6. In reference to the stated purposes of the DKIQs
{sece pars. 2) it 1s expscted that the DIIUs will seyve

. effactively to focus collection and production wiforts.

However, creation of the audlit trail system will take

tinme since it will be based slimost entirely on DIAfs PROMIS
systom--a production management information system in the
early stages of an expected 2-3 vear development period.
There is no known evaluation system available to messure
performance against the DKIQs. Presumably, a KEP-like
methodology will have to be desligned and tested for this

~ purpose.
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